
HABERSHAM COUNTY BOARD OF COMMISSIONER 

EXECUTIVE SUMMARY 

SUBJECT:  Chiller Coil Replacement  

DATE:  November 8, 2024                                                        (X) RECOMMENDATION
 (  ) POLICY DISCUSSION

BUDGET INFORMATION:                                                             (  ) STATUS REPORT
ANNUAL-   $80,616.58                                                              (  ) OTHER 
CAPITAL-   

COMMISSION ACTION REQUESTED ON:  November 16, 2024

PURPOSE:  To request Commission approval to replace F1C1 and F1C2 condenser coils on Judicial Center  
McQuay Chiller. 

BACKGROUND / HISTORY:  The F1C1 condenser coil for the chiller that supplies all cooling for the Judicial 
Center has developed an unforeseen freon leak. A crane will be needed to remove and replace the coil. Due to the 
age and complexity of the removal of F1C1 coil it is recommended to replace F1C2 coil during the process.  

FACTS AND ISSUES:

a. Currently, the F1C1 coil on the chiller is leaking freon causing the building temperature 
rise.  

b.  The funds for the funds to replace F1C1 and F1C2 coils will come from an estimated 
$20,000 dollar savings on the approved Building Management Control upgraded and 
contingency. 

c. Daikin is the authorized manufacturing dealer and representative for McQuay equipment 
in this area. 

d. This will fix the continuing issues with the HVAC system at the Courthouse. 

OPTIONS:  
 1) Approve the quote from Daikin Applied for replacement of the condenser coils on the Judicial Center HVAC 
Chiller in the amount of $80,616,58. 
 2) Deny the quote from Daikin Applied for replacement of the condenser coils on the Judicial Center HVAC 
Chiller in the amount of $80,616,58. 
 3) Commission defined alternative.   



RECOMMENDED SAMPLE MOTION: Move to approve Replacement of the condenser coils on the 
Judicial Center HVAC Chiller in the amount of $80,616.58 provided by Daikin Applied and authorize Chairman 
to sign the repair agreement.   

DEPARTMENT: 
Prepared by:   

Director ______________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager


















